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Preparedness policy

: « Readiness plans
Planning « Action cards and other plans

: e Training
Practice « Exercises

« Reservations, procurements,

Advance preparation agreements, alarm diagrams, stand-by,
etc.
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Readiness planning:
a part of a municipality’s preparedness

-

~

[ The City’s general readiness plan }----

The command centre’s operating
instructions

[ Readiness plans of City sectors } --------
|

Readiness plans of
cooperating
authorities

Readiness plans of

companies
- _/

T ———— -

|
[ Sectors’ action cards J

[ Emergency plans of buildings ]
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Risk management as a process

Continuous
observation of risks
Quick and
anticipatory
responses

Risks are assessed based
on the probability, level
of danger and impact; it
is also considered how
they affect services.

SaraTallsten

Risk
management

Risk
analysis

Risk
definition

Examples of potential
threats faced by the
education services

Serious disruption to IT
systems

A serious failure of the
power or food supply
Large scale accident

. A serious disturbance

in public health and
well-being
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Preparedness for various situations

Normal conditions s Incident, disruption ﬁ Emergency

' The City’s general readiness plan |
The qomrnand centre’s operating 1nstruct10ns

City sectors’ readiness plans and action l:ards
Rescue plans, crisis plans, operating 1nstruchons, etc.

Carrying out extra tasks related
to the emergency and the most
important normal tasks;
preparing for follow-up

Handling the incident; carrying
out important normal tasks;
preparing for worse

Carrying out normal
tasks and preparing

Normal organisation and the
necessary emergency
organisations

Rearrangement of tasks and
organisations, if necessary

Normal sector organisation

30.3.2022
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Preparedness for the COVID-19 disease in Porvoo

National recommendations

4 The regional N\

coordination group in Uusimaa
» Proposes recommendations and restrictions
related to the epidemic
+ E.g. Recreational group activities
+ Official decisions will be made by the
Regional State Administrative Agency and by

municipalities j

The Regional
State Administrative Agency
* makes assembly restrictions under section
58 of the Communicable Diseases Act
+ E.g. Public events and general
meetings & Use of customer premises
and facilities

- J

N

The City sectors
* proposes recommendations and restrictions

ﬁ

/

The City’s emergency
coordination group

» The City sectors
* Public utilities
* Rescue services
» Experts
e.g. Porvoo’s
communicable
disease doctor

* Maintains situational
awarenessin the field

* Coordinates preparedness
measures

* Managesand coordinates

L related to the epidemic and their services )

30.3.2022
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\ communications /

A/Iunicipalities: \
» May close their own public premises

or issue assembly restrictions on
their own area which are stricter than
the Regional State Administrative
Agency's decision on the entire
region.

» Mayalso close private premisesin
their area in accordance with section
58 g of the Communicable Diseases

Act.
+ Maymake recommendations. /

r

Recommendations and restrictions
« for inhabitants, services and employees

~N

\__ J
( )
Internal and external
communication
. J
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Jurisdiction of City authorities in normal conditions

Finnish legislation

Porvoo administrative
regulations

Duties defined in employment
contracts

30.3.2022

Minna Sarela

v

.

Jurisdiction of an individual
City of Porvoo official

ol e
oot

Jurisdiction of City of Porvoo
bodies, e.g. the Management
Group
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Jurisdiction of City authorities in an emergency

Emergency Powers Jurisdiction of an individual
Act City of Porvoo official
Finnish legislation - )
S
Special jurisdiction ~ Special jurisdiction of the
Mayor during an
Porvoo administrative emergency with the City
regulations Management Group’s
support
0
oo o%
-&-
Duties defined in employmen Jurisdiction of City of
contracts Porvoo bodies, e.g. the

Management Group
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Jurisdiction of City authorities after an emergency

R ),
The procedures of the -

>

special j urlsd}c’ﬁon Jurisdiction of an individual
are uged.espema yby | — City of Porvoo official
continuing the close

Finnish legislation

Special jurisdiction cooperation between -
/ the Mayor and the
Porvoo administrative City Management
regulations Group; the aim is to

maintain an up-to- o2
o X1 -

date view of the XN
situation and inform \ e
the City Board Jurisdiction of City of

Duties defined in employment efficiently \ Porvoo bodies, e.g. the
contracts Management Group

30.3.2022
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Emergency action cards

As a part of readiness planning, municipalities can create action cards of various disturbances or
emergencies.

Action cards are brief pre-made checklists about the actions agreed on.

They can be used in the event of an incident to support the operations of the management and persons
in charge.

It is worthwhile to create a dedicated action card for each significant threat, such as a pandemic.

The cards should include the practical actions agreed on, the division of responsibilities between the
parties responsible, the 24/7 contact persons, and other necessary information.

Source: Preparedness guide for municipalities, Kunnan varautumisen johtaminen 9/2020,
Association of Finnish municipalities



Porvoo’s educational services
COVID-19 emergency action card

« On 6 November 2020 the COVID-19 action cards of the Porvoo education services have been created to
prepare for the potential deterioration of the pandemic, in particular.

« In Porvoo, dedicated COVID-19 action cards have been created for the educational services, early
childhood education services, and culture and leisure services.

« The COVID-19 action cards focus on human resource management, potential changes to
services, and communications in the event of a resident’s or employee’s COVID-19 infection in an
educational unit during a serious incident.

« In addition to the action cards, the preparations include a plan for reducing or closing early
childhood education services and a priority sheet on closing culture and leisure facilities, and
COVID-19 guidelines for the areas of the educational services.

30.3.2022
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Titles and stages on an action card

Person responsible for the action card and date of update

Steps in order Actions | Detailed Who will act | Action completed
description | (level of

of actions | organisation/
person)

0. Anticipation (action
description and

1. Observation
date)

2. Reaction, notification and alarm

3. Securing urgent operations

4. Assessing the impact of the disturbance
5. Investigating/correcting the disturbance
6. Maintaining operations

7. Recovering from the disturbance

8. Normalising the situation

9. Assessing the situation

30.3.2022
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Plans for reducing and closing services
‘ ' [

4.2 Tilojen sulkemisen priorisointitaulukko

. : . : . Kuva-palvelujen tilojen sulkemisen suunnitelma hairidtilanteessa on paivitetty 5.11.2020, = == = Tiat sulietiu
3.2 Supistamisen ja sulkemisen suunnitelma kulttuuri- ja vapaa-aikajohtaja Merja Kukkonen. Taidetehdas, Avanti-,
Tehdassali
Varhai i T sen suunnilelma hairistiian i Suunniteima on kasitelty kuva -palveluiden johtoryhman Teams -kokouksessa 29.10.2020. e ' Nayttely Tial suljetiu
ivitetty 27.8 2020, varhaiskasvatusjohtaja Leila N alleria
o e R L e Kuva-palveluiden tilojen sulkemisen priorisointitaulukessa on kolme sulkemisen vainetta, Sl
\k’:ﬂ’ais{‘rﬁmqm': xﬂ‘zsutggisﬂnia sulkemisen suunniteima on kasitelty vaka-esimiesten 1. vaihe, 2. vaihe ja 3. vaihe. Suositus sulkemisesta koskee kuva-palvelujen tilojen lisaksi halli :
nssa Teamsissa 18.8. A i i MmO i 5 i i
yksityisten alan foimijoiden ja 3. sektorin vapaa-ajan tiloja. st wiisas i TS
N . I " Runebergin kot Tilojen ja kokeelmien
Tilojen sulkemisen priorisointitaulukossa: i
vaihe 1 (21pk) vaihe 2 (17pk) vaihe 3 (10pk) vaihe 4 (7pk) e p Lkl m::ene’g:" Twioso
+ Kaikissa sulkemisen vaiheissa etapalvelut, striimaus ja e-palvelut ovat kaytossa. talvikauden)
Palveluiden vaatimat taustatyot taataan myds. = i [SEa 5 = itia | Tiat sujetts
: , o ; e . hallit -hallit -hallit
it . + Keltainen var = tilat avoinna, toiminta rajattua i
Bjurbole Bjurbole Uimahalli Uimahalli Uimahalli Tilat suljettu
Epoo tai Bjurbole | Epoo/ Pellinki Epoo/ Pellinki = Vaalean keltainen = kirjastopalveluissa valvottu omatcimipalvelu rajatulla alueella
! ! tai nuutppawgig;musiikkbpiston‘ taidekoulun ja kansalaisopistoissa osa etdopetuk- | Ulkoliikuntapaikat ja Ulkoliikuntapaikat  Ulkoliikun il suijeti
sena tai hybridiopetuksena -alueet ja -alueet Jja -alueet
« Valkoinen = tilat suljettu Ulkoilumajat Tilat suljettu Tilat suljettu Tilat suljettu
3 - = ~ Jaahallit  Jaahallit Tilat suliettu | Tiat suljettu
TNt :Il.la\tra-pa!velu‘en 1. vaihe 2. vaihe 3. vaihe Mahd. m kaytto | Mahd. n’;u Kaytto
| Kevattuul  Kevattuuli isotilat Nuorisotilat Tilat suljettu Tilat suljettu |
| Paakirjasto Paakirjasto Paakirjasto - Paakirjasto E-palvelut, jalkau- | E-palvelut, jalkautuva
2 = T s & i B 2 tuva nuorisotyd nuorisotyd
AKE-tyo, Helle-tyd ~ AKE-tyo, Helle-tys AKE-tyo, Helle-tys  AKE-tyo, Helle-tyo
Valvottu omatoimi- LiMo-auto, LiMo-auto,  LiMo-auto, LiMo-auto,
F v palvelu rajatulla alu- Ik L utuva nuori- utuva nuori-  Jalk L
Huvikumpu eella tyo sotyd sotyd tyd
| SR | Lahikirjastot Liahikirjastot Lahikirjastot Lahikirjastot |
Huhtinen Gammelbacka ja Valvottu omatoimi- ) etsivi ja etsiviija  Ohj; etsivija  Tilat suljettu
L a 5 - i Y nuori- nuori- nuori- E-palvelut, jalkautuva
Kevatkumpu palvelu rajatulla alu- £3n sotyd Sotyd PorSoE
Keskuskouueo | Huvikumpu | | | Por T Por T Por T Tilat suljettu
| Kerkkoon kirjasto Kerkkoon kirjasto  Kerkkoon kirjasto  Kerkkoon kirjasto siikkiopi: iikkiopis likkiopi Etaopetus
Noutopalvelu 0sa etaop 0Osa etaop
e B e B Mahd. muu kaytto Mahd. muu kaytto !{nlrncllpalvelyi .
Early childhood education page 1/2 Culture and leisure services page 1/3 Culture and leisure services

page2/3
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Emergency plans of buildings

Language settings have been saved.

=

Rescue Plan Action guide Information
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Coordination, guidance and preparedness in Porvoo
related to Russia's attack on Ukraine

+ Communications:
* Led and coordinated by the City's Emergency Coordination Group
+ Immigration:
* The Immigration Committee coordinates matters related to refugees from Ukraine in various sectors.
«  The Multicultural Forum, which also involves third-sector operations, also convenes regularly.
«  Porvoo Adult Education Centre coordinates an immigrant information point in Porvoo called "MOI-info", which
provides guidance in Ukrainian and Russian among other languages.
«  Most customers so far have arrived via private connections and have known someone connected to Porvoo.
* Preparedness related to cyber security:
»  Cyber security policy is based on continuous development of processes, technology and skills. Responsibilities in
different scenarios are defined beforehand.
*  Preparedness for disruptions and emergencies is also raised by actively following the state of cyber security,
by evaluating the feasibility of policies in the changed situation, and by preparing for deployment of new guidelines
 Donations and help to Ukraine:
« The City of Porvoo donated 50.000€ to the Red Cross for humanitarian crisis relief work in Ukraine, and health care
supplies worth 10.000€
* The Department of Rescue Services donated an ambulance and first aid supplies, worth 25.000€

30.3.2022
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Cooperation

Examples of educational and rescue
services' cooperation:

* Porvoo's emergency coordination
group

* Readiness planning

« Fire inspections

« Safety education and information
for personnel in the educational services and
early childhood education services

* Local and regional Security Groups

30.3.2022
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Thank you!

Contact Information

Sara Tallsten

Development Coordinator
Educational services, City of Porvoo
E-mail: sara.tallsten@porvoo.fi
Phone: +358 40 610 6204

Minna Sarela
Development Coordinator
Educational services, City of Porvoo

E-mail: minna.sarela@porvoo.fi
Phone: +358 40 538 7691
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